
New team member integration

A journey to success 

I can’t wait to fail, said no one. ever

PI



Who am I and what is my why

Welcome to the New Team member
Integration series!

•I am Dr. Danielle Lord and this work was a part
of dissertation research related to
understanding the nursing shortage 

•I’ve continued research in this area, created a
toolkit to help new team members more
successfully integrate into your organization

•Its time to move past this idea that employees
should feel grateful for a job

•Organizations go to great effort to attract talent,
yet kick them to the curb once they’re hired

•I’ve heard many leaders who make statements
such as, they’re adults, they need to just figure it
out. 



We’ve put new hires into a system of 
which they have little knowledge and 

expect them to thrive



We can do better than that! 

•Our businesses need and rely on new team members who can
get up and running without barriers to success as quickly as
possible

•Its time to eradicate this outdated thinking and ask the question,
“why do we continue to make this so difficult for new team
members”? 

•Its time to treat our employees like humans…



 converging archetypes

Both people and businesses are 12 Archetypes that may
not work well together.  

The businessEmployees



You didn’t hire cattle…you hired a human



Thank you so much for being part of the conversation.  
Please feel free to email any specific questions you have

to 
danielle@archetypelearningsolutions.com

and join in for Part II and we’ll go 
more into the specifics of 

Socialization. 


